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Coalition
PARTNERS
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Signed Partnership, Data
Sharing Agreements,
and Letters of Shared
Commitment

T

Standing
TABLES

Work

GROUPS

Systems level tables
that 313Reads sits at
to support aligned,
coordinated efforts

<

Working with
313Reads
has been

tremendously

helpful.

Much of our growth has happened alongside
our participation in 313Reads. Center for
Success has a lot of educators on our team, so
we know about teaching literacy and how to
administer assessments, but there are all these
other pieces that affect our ability to support
our students. Working with 313Reads, we get
to see what our partners are doing with atten-
dance, early literacy, family engagement, and
many other things.

We learn from their leading practices or we
have a list of referrals we trust to share with
families. We can help where our strengths are
too! It also takes so much pressure off to work
with people who understand everything that
goes into supporting literacy.

Even applying for funding is easier when there
is this structure of all the necessary parts clearly
displayed by 313Reads.”

ANDREA MEYER, EXECUTIVE DIRECTOR
Center for Success Network
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LITERACY ASSESSMENT CORPS TEAM

[ ]
A Special Thanlis!
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A special thank you to Kenyatta Stephens and Kim Johnson.

Kenyatta served as Co-Chair of the Early, Family, and Community Literacy Table from 2019-2022.
Kim served as Co-Chair of the Summer and Out of School Time Table from 2018-2022. Their leader-
ship made a tremendous amount of collective work and impact possible.

[ ]
Literary Assessment Corps Te@

We want to thank the amazing community members,
educators, and Literacy Champions of the Literacy
Assessment Corps (LAC), past and present, in coming
together to build shared data across the coalition.

This mission serves to ensure that all Detroit literacy programs are supported in providing

the research-based, data-informed literacy practices that our students deserve.

313Reads is incredibly grateful for your dedication to serving our children. We could not do

the collective work without our robust and diverse group of LAC members! Thank you!

Mori Anderson
Lesha Brassell
Rae Chesny
Armenak Chobanian
Dereck Givens
Bomani Gray
Morae Griffin

Ana Howrani
Jamica Ingram
Autumn Kadlec
Shacara Lampkins
Jonelle Lopez
Kevin Lurkins

Amy Lyons

Kyra Maine
Candace Martinez
Ja Lisia Melendez
Heidi Miller
Marissa Morrison
Karly Ora

Julie Palileo
Pamela Parham
Jose Pelcaspre
Kendra Pitts
Chula Ramirez
Faith Ramos

Patricia Rice
Patricia Rodriguez
Terry Sanders
Diana Shoulders
Katie Stanford
Myles Stewart
Sonia Stewart
Kayla Stierwalt
Deanne Surles
Marilyn Weathersby
Esther Yang
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[ )
Vision + Missign

\ | / OUR V|S|ON is that all children, families, and adults in Detroit
o o have equitable access to the opportunities, instruction, and resources
@ they need in order to develop literacy and grade level reading as tools
= for self-determination, economic stability, whole human health, and

engaging fully as agents of change in a democratic society.

OUR MISSION is to work as a collective impact coalition to

ensure that all those who serve our children and families in Detroit have
/ equitable access to evidence-based and culturally sustaining literacy
/7 practices and programs, data, assessments, and resources in order to

support grade level reading, literacy equity, and literacy justice for

our children, families, and community.
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[ )
Focus Domaire

\\U)/ WE UNDERSTAND that literacy is a social and cultural tool

developed by individuals in the context of family, community, and culture
for the purposes of connection with others, exploration, learning, and

self-expression. Literacy exists within the larger context of the human

experience and supports whole human health, joy, and thriving.

Literacy is a human right to which all deserve equitable access. Within this
broader understanding of literacy, our collective work focuses on aligned,
coordinated efforts in three domains:

1.) Child, Adult, Family, and Community Language and Literacy;

2.) Summer and Out-of-School Time Literacy Learning; and

3.) Enrollment and Attendance in Early Childhood Education and
Literacy Programming.
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We live our commitment to equity, justice, and liberation in all areas of our work, and hold ourselves and others
accountable for these. We name barriers to these and center our work on collectively addressing them. We do the
internal work to serve as co-conspirators for anti-racism, justice, and policy for literacy equity. We are unyielding in
our persistence and commitment to literacy as liberation.

We are all learners in this work and we are all teachers. We commit to learn from and with one another by building
brave spaces in which to engage in the vulnerable work of learning and growing. We commit to convening
ongoing community-based learning together. Our intent is to transform the literacy landscape by also working with
organizations and programs outside traditional literacy learning spaces - infusing a focus on literacy and learning
across systems of care through a whole human approach; e.g., healthcare, housing, transportation.

We center literacy practices supported by evidence-based research. We hold ourselves accountable to implementing
literacy programming that is evidenced to be effective. We know that our children, families, and multilingual learners
deserve access to high quality programs and those that affirm their identities, cultures, languages, and whole
human selves. We recognize that we cannot have population level impact on children’s literacy without also
addressing needs for greater access to adult and family literacy. Our work is multigenerational.

We view these as tools for equity and continuous improvement in how we collectively serve children, families, and
communities for impact. For too long our children and families have been measured as “less than.” We reject this and
know that we measure what matters to us; for us this includes measuring equitable access and outcomes, and youth
experiences. Data-informed, equity-focused decision making is central to our work as a collective impact coalition.

Adequate and equitable funding is an important part of ensuring that all children, families, and the programs that
serve them have access to the resources needed for literacy.




CORE VALUES

Core Val

01

Children and
Families First

02

Amplifying
the Impact of
Partners

03

Transparent
and Distributed
Servant
Leadership

04

Asset-Framing
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We hold at the heart of our collective work a focus on its impact
for children and families. We believe that those closest to
systemic barriers are central to decision making and mobilization
of systems change. Radical love and respect for children and
families guide our work. We recognize that supporting children’s
literacy must engage multigenerational approaches and whole
human health for the impact we seek.

313Reads exists to add value to and amplify the work of
our partners. We break down silos to support the effective
distribution and use of resources for system-wide impact.

We collectively own the work and serve as champions who lead
portions of it. We center consensus building, transparency,
shared decision-making, and shared accountability.

We respect and value those we serve. We frame all aspects of
our work through asset lenses. As Trabian Shorters has lifted up,
“How do we create equitable outcomes for all members of our
community? We can start by defining people by their aspirations,
not their challenges.”
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CORE VALUES

Core Val

05

Brave Spaces

06

Growth
Mindset
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We value candid and direct conversations that hold us collectively
accountable for learning, growing, and doing better individually
and as a coalition. We speak our truth from spaces of good
intent, remembering the words of bell hooks, “The heart of
justice is truth telling, seeing ourselves and the world the way it is
rather than the way we want it to be. More than ever before we,
as a society, need to renew a commitment to truth telling.

We value growth and continuous improvement. Making mistakes
is inherent to striving, learning, and doing better.

Amidst the importance and urgency of our collective work, we
remember that building together in Beloved Community must
also center joy.

19
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STAND AS CO-CONSPIRITORS FOR EQUITY, JUSTICE, THE FIRST 5 YEARS:
AND LIBERATION

A 1 Youth Advisory Council (YAC) planning grant secured and 3 co-chairs
. engaged, all Detroit Public Schools alum, including 1 recent graduate, 1
e* % current language arts teacher and Teacher Equity Lead, and 1 BMe Vanguard
¢ ¢ fellow.

. 1 * 1 BIPOC Youth Literacy Justice Summit planning in progress by YAC

et 1 Evaluation for Equity and Impact Table established
° 1 Invitation to serve as mentor in Nonprofit Leaders of Color Fellowship
: from Micron Foundation and Georgetown University’s Center for Public and
. Nonprofit Leadership
: 1 Day of dyslexia bill advocacy in Lansing co-planned with MiPAAC

Rounds of invited feedback from Coalition to Michigan Department of
Education for Equity in Literacy guidance and Early Literacy Task Force’s
Literacy Essentials

Open letters penned to state legislators with Michigan Partnership for
Equity and Opportunity calling for equitable and adequate education
funding to support educational equity

Blog posts to engage support for dyslexia legislation to ensure all chil-
dren have access to dyslexia screening

Equity coalitions joined as active members — Michigan Partnership for
Equity and Opportunity (a coalition of civil rights, social justice, civic and
business leaders working to promote educational equity for all Michigan
students, especially the most underserved) and Michigan Parent, Advocate,
and Attorney Coalition (powered by the Autism Alliance of Michigan to serve
families in learning about and navigating current special education issues
and topics of interest, as well as to advocate for state policies and legislation
that support their needs)

Fellows served Coalition from Michigan Education Policy Fellowship
Program and Teach for America Detroit to champion collective learning on
dyslexia policy and curating and communicating policy advocacy resources

University invitations to speak to public and education policy graduate
students about collective impact work for literacy equity in Detroit— across
Wayne State University, American University, and Georgetown University

21



MOBILIZE EVIDENCE-BASED AND CULTURALLY THE FIRST 5 YEARS:
SUSTAINING PRACTICES AND RESOURCES TO COALITION REPORT 2022
SUPPORT CHILD, ADULT; AND FAMILY LITERACY

Director of Collective Learning Resources role created and staffed

oo o o o
-t

o o 1 Five-part series on dyslexia screening, tutoring, resources, support for
families, and policy advocacy co-convened with 14 local, state, and national

° °
° 1 ° partners
° °

el 1 Community of Practice (CoP) for Literacy Essentials for Equity
. framework, scope and
° sequence, and timeline co-planned with Coalition members, Wayne RESA,
i Early Literacy Task Force, and other partners
° 1 Invitation from national Campaign for Grade Level Reading to lead
: Crucible of Practice
. collective learning session with SOST CoP partners
: 1 State Continuing Education Clock Hours (SCECH) Coordinator status for
. Coalition approved by MI Dept of Ed
: 1 State Continuing Education Clock Hours (SCECH) Coordinator status for
. Coalition approved by MI Dept of Ed

. 1 7 . 17 Collective Learning sessions co-convened with partners including DPSCD,
. Coalition of Schools Educating Boys of Color, Dr. Gholdy Mohammad, and
°. . Wayne RESA

oo o o o0

. . 22 Individuals from 14 Coalition member organizations completed year 1
. 22 . of Summer and Out-of-School Time Learning Attendance of Community

J . Practice (SOST Attendance CoP) co-convened with Every School Day Counts
Y o Detroit, Attendance Works, and Detroit Partnership for Education Equity &
e Research

. 66 * 66 SCECHs awarded to support renewal of teacher certifications

LGN
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MOBILIZE EVIDENCE-BASED AND CULTURALLY SUS- THE FIRST 5 YEARS:
TAINING PRACTICES AND RESOURCES TO SUPPORT COALITION REPORT 2022
CHILD, ADULT; AND FAMILY LITERACY

A

6,306

children’s books distributed to program
partners

9,500+

individuals reached across Facebook Live
collective learning sessions on Facebook so
far

$9,000

in stipends to SOST Attendance CoP
members; 30 coaching calls

$15,250

in stipends paid to Coalition partners

for their time and expertise in literacy
development, instruction, assessment, policy,
and advocacy

<
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MOBILIZE ASSESSMENT, DATA, AND EVALUATION THE FIRST 5 YEARS:
FOR EQUITY COALITION REPORT 2022

A

We are building and
growing together.

We are committed to
systems-level change.

We pivoted .to meet the
needs of the coalition.

We measure
what matters.

) 4
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2021 Launched our common assessment, 2021 Co-convened the Evaluation for Equity and

Acadience Learning Online, with a small Impact (EEI) Table, focused on understanding and
pilot. improving our coalition-wide efforts of identifying
e 75% of students did not experience and addressing systemic literacy needs in Detroit.

summer learning loss

2022 Fully implemented the common 2022 Launched the Literacy Assessment
assessment across many of our coalition Corps (LAC)
partners. e 160 collective hours of Acadience
e 10 partners currently assessing administration training
e 742 students served from 8 different e 37 partner staff and community

program partners members trained
e 1044 progress monitoring
assessments administered

2022 Hired 2 Literacy Assessment Corps Mentors for our LAC 2022 1 enrollment roster

members to further their development and success as and attendance tool

literacy assessors at our program partner sites. co-developed with

e 20 hours of coaching conversations to support Detroit PEER
assessment

e 12 hours developing a coaching framework to support
LAC members

e 60 hrs developing and piloting performance assessment
to increase assessment administration fidelity

2022 Held 8 listening sessions with program partners, consultants, and backbone team members to

understand programming and assessment needs and opportunities for the coalition to address them.

® Included additional data points (i.e., Lexile levels) to assessment data for program partners’ ease of
understanding use across programming curricula

e Hiring and training LAC members to ease capacity concerns around assessment data collection

e Adjustment of timelines for assessment windows to best meet the needs and realities of program partners

e Created a coaching framework and a performance assessment for LAC members to ensure fidelity of
assessment administration

2022 8 training hours in 2022 Evaluation data shift to

data interpretation include youth experiences

and analysis as critical to understanding
provided for impact and to better serve
partners youth

25



2023 We are committed to improving literacy in 2023 Evaluation focus shift from steadily increasing

Detroit at a systemic level. This change happens number of assessments given to data

slowly and with intentionality, and the entry understanding and program implementation
point for this work is trusting relationships. with ongoing, individualized support from
Building trust across the city for collective 313Reads.

impact literacy work takes time.

We focus on whole-child growth and
development, and reiterate that programs
should be supported in the work that
they're doing in coordinated literacy
efforts.

There's so much that can’t be
measured with assessment.




Collectively we've secured
$3,490,873 in funding to support

grade level reading and literacy
equity in Detroit

$330,194p

Regranted to Program
Partners

0000000000000000

$15 250

Stipends to Coalit
Co-Chairs and CoP

Members

0000000000000000

$164.907

in funding to su
Community of Practice
for Summer and
Out of School Time
Attendance

$50,0004®

in Micro-grants to
support of SOST
programming

0000000000000000

$167,194

in funding for su
meals

0000000000000000

$100.Q0

co-secured wit
Starts Here to fund CoP
on collective impact
muscle building
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COLLECTIVELY FUND OUR WORK THE FIRST 5 YEARS:

Fund Developme

COALITION REPORT 2022

Fund Development Consultant Role - Welcome, Monique Phillips!

313Reads works to secure adequate and equitable funding so that all children,
families, and programs that serve them have access to the resources needed for
literacy. To that end, we added a Fund Development Consultant in 2022 to help

us build bridges to the funding community and advance our mission.

With this support, we are building relationships with more funders in the last

6 months than were connected in the first years of our Coalition, and the
momentum is only growing. Our fundraising plan details the multi-faceted,
multi-pronged approach to fundraising that includes cultivating relationships
with local and national funders to further expand the reach of our work, but also

revenue diversification strategies to achieve sustainability.

Additional tools and resources that have been created include a Grants Tracker,
Monthly Development Report, and Funder Connection Pitch Document. We are
excited about the abounding possibilities, and are confident that with our new
strategy in place, we are well positioned for exponential growth and success in
2023 and beyond.
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REVENUE AS OF DECEMBER 31

2021

$819,800

Foundations &
Governmental Grants

$0

In-Kind Contributions

$1,865 2022

Donations

Remaining from
Previous Fiscal Year

$538,657

Foundations &
Governmental Grants

2021 TOTAL:
$915,079

Remaining from
Previous Fiscal Year

$8,250

In-Kind Contributions

$109

Donations

2022 TOTAL:
$929,794
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$19,900
Fiduciary Fees Regranting
$82,402

Evaluation

$1,164

Communications,
Policy, & Advocacy

$0

Collective Learning &
Resources

$0

Fund Development

$21,966
$1 84,254 Assessment

Backbone Team, Lead
Consultants, and
Operations

$366,045

Backbone Team, Lead
Consultants, and
Operations

2022

2021

$45,129

Communications, Policy,
& Advocacy

$43,580

Collective Learning &
Resources

$33,357

Fund Development

Fudiciary Fees

$64,517 10,679

Assessment

Evaluation
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